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The automotive sector is a strategically important industry for most 

economically developed countries. In the EU economy, the automotive industry is 
the largest employer, creating 11.5% of total industrial jobs and generating over €1.0 
trillion in gross domestic product per year [1]. 

Over the past decades, the production of new cars in Ukraine has virtually 
ceased, with the exception of some cases of large-modular assembly (e.g. SKODA 
cars at Eurocar LLC, Transcarpathian region). However, since the beginning of the 
2000s, the cable and wiring production industry (automotive components) has been 
developing quite actively, focused on cooperation with international automakers. At 
the beginning of 2022, the industry consisted of more than 30 manufacturers, the 
vast majority of which are representatives of international holdings. Among the most 
well-known auto component manufacturers in Ukraine are local branches of Leoni, 
Yazaki, Kromberg&Schubert, Fujikura and others, which are mainly involved in the 
production of cable and wiring products for cars. 

Almost all cable and wiring products of Ukrainian manufacturers are 
exported to the assembly lines of European OEMs (BMW, Volkswagen, Mercedes-
Benz, Renault, etc.), which led the industry to 3rd place among Ukrainian 
commodity export groups after agricultural products and the mining and 
metallurgical complex1. 

However, due to the large-scale invasion of the russian federation into 
Ukraine, cable and wiring manufacturers suffered significant losses, which 
negatively affected export volumes during 2022–2024. In addition, due to military 
operations, they faced numerous challenges that hindered its development. These 
include: logistical difficulties; shortage of labor resources; technological lag. 

Logistics in the automotive industry is of particular importance, since all 
automakers use the “just-in-time” principle when organizing production, which 
means increased responsibility of suppliers for the timely delivery of their products. 

 
1 URL: https://forbes.ua/ratings/50-golovnikh-eksporteriv-kraini-2024-07032025-27820 (дата звернення 
30.03.2025) 
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The logistical difficulties of Ukrainian manufacturers began immediately after the 
introduction of martial law, which imposed a ban on the border crossing for 
Ukrainian drivers. Foreign carriers refused to drive into Ukraine because of security 
reasons. This led to a disruption in the supply of both imported raw materials and 
scheduled deliveries of finished products from Ukrainian plants to foreign partners. 
The logistics problem was partially solved through the implementation of the 
“Shlyakh” system. However, the closure of borders due to a strike by Polish 
carriers/farmers in late 2023 – early 2024 had an even more devastating effect on the 
industry. Disruptions in delivery times forced European manufacturers to reconsider 
the status of Ukrainian factories and classify them as “risky” suppliers. 

 The availability of a sufficient number of labor resources, in particular 
highly qualified workers, was the main factor influencing the decisions of 
international companies to open plants in Ukraine. Most of Ukrainian factories 
producing cable and wiring products are labor-intensive, which means their 
production process involves a high proportion of manual labor. At the beginning of 
the full-scale invasion the industry accounted for more than 60 thousand employees 
in total. The large-scale invasion of the russian federation into Ukraine caused a mass 
migration of Ukrainians abroad, which negatively affected the human resources 
potential of automotive manufacturers. Problems related to shortage of highly 
qualified workers were further exacerbated by mobilization and changes in booking 
procedures. This situation negatively affects the placement of new orders at 
Ukrainian enterprises. 

A characteristic feature of the automotive industry is its continuous 
technological development. Every 3–4 years, automakers update their model range, 
which generates demand for new components. In addition, with the active transition 
of the industry to electric drive, the pace of this development is only accelerating 
[2]. However, the “unreliability” of Ukrainian suppliers due to logistical failures and 
staff turnover forces European automakers to place orders for the production of new 
components with other manufacturers, which negatively affects the technological 
development of the domestic cable and wiring industry, since the continuation of the 
production of components only for previous models means a gradual decrease in 
production volumes and technological backwardness, which will be very difficult to 
overcome even after the end of active war actions. All this leads to the fact that the 
Ukrainian cable and wiring industry, being integrated into global value chains, loses 
the competitive advantages to enterprises in North Africa, the Balkans or Eastern 
Europe. 

Despite the fact that the automotive industry of Ukraine has faced numerous 
challenges that hinder its development, it has prospects for further development 
through: the possibility of attracting international investors; the creation of industrial 
parks; the introduction of preferential taxation and lending to both manufacturers 
and consumers; the development of logistics infrastructure; the possibility of 
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developing the production of electric vehicles, their components (for example, 
batteries) and infrastructure for charging stations; the introduction of production 
incentive programs; through investments in research and development and 
cooperation with domestic universities and technology parks. 

The abovementioned indicates that the further development of the 
automotive industry in Ukraine requires the introduction of effective state support 
programs and the attraction of foreign investors. The key factor in the restoration of 
the automotive industry may be the development of electric vehicle production. In 
addition, further successful integration into global production chains and the 
transition to environmentally friendly technologies will allow Ukraine to strengthen 
its position in the global automotive market. 
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073 менеджмент, 
076 підприємництво, торгівля та біржова діяльність, 
292 міжнародні економічні відносини. 

Статті подають через сайт: 

https://man.org.ua/nv/index.php/about 

 

Сподіваємось на плідну співпрацю!!! 

Прохання поширити дану інформацію серед колег. 

З повагою, головний редактор електронного наукового видання  

Віталій ВЕНГЕР 


